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Commissioning Agreement between School/Partnership and Alternative Provider
	 Name of School/Partnership/Commissioner
	Name of Alternative Provider

	
	

	Date of this Agreement
	

	Name, email and telephone of Key Contact at the school/Partnership
	Name, email and telephone of Key Contact at the AP

	
	

	Name, email and telephone of school DSL
	Name, email and telephone of AP DSL

	
	

	School’s (partnership) purpose in commissioning the placement
	A brief description of the offer made by the AP to illustrate how it fits with the school’s needs 

	

	

	Name of pupil
	

	Start Date
	

	Target end date
	

	Day(s) of attendance
	

	Start and finish times on those days
	

	Daily rate
	

	Description of the learning offer/ course  

	

	Description of the expected accreditation and qualification linked to the learning
	

	Initial pupil information supplied by the school (partnership).  (Tick relevant items to confirm that these have been supplied.) 

	Ongoing pupil information supplied by the AP
· Attendance 
· Progress in courses
· Progress in well being
· Prompt information about any safeguarding or behaviour concerns.


	Details of any SEND.
	
	

	Pupil Risk Assessment including details of any potential challenge that the pupil might bring.

	
	

	Academic information appropriate to the course(s) on  offer.
	
	




	The Commissioner will
	The AP will

	Pay within 30 days of receipt of Invoices
	Invoice at the agreed daily rate throughout the period of this agreement

	Give a minimum of ten working days notice if the placement needs to be terminated early
	Give a minimum of ten working days notice if the AP intends to withdraw the offer

	Work within the spirit of the Leicestershire Secondary Education and Inclusion Partnerships Service Level Agreement with APs
	Work within the spirit of the Leicestershire Secondary Education and Inclusion Partnerships Service Level Agreement with APs


This Agreement is signed on behalf of the Commissioner and the AP 
	Partnership/School Representative:

	Authorised Representative (name)
	

	Post held:
	

	Tel no: 
	

	E mail: 
	

	Provider Representative:

	Nominated Representative
  (name) 
	

	Post held:
	

	Tel no: 
	

	E mail: 
	



Partnership /AP Service Level Agreement follows overleaf

[image: A blue and white map

Description automatically generated]
Leicestershire Secondary Education and Inclusion Partnerships
Our Expectations of Alternative Provisions
Service Level Agreement

Introduction:
The Leicestershire Secondary Education and Inclusion Partnerships are comprised of four organisations:
· Hinckley and Bosworth Education Partnership (HBEP)
· Loughborough Inclusion Partnership (LIP)
· Melton Behaviour Partnership (MBP)
· South Leicestershire Inclusion Partnership (SL)
The four partnerships work with all the local state funded secondary schools in their areas to support learners who, as a result of challenging behaviour and/or social, emotional and mental health issue, cannot be educated in schools for part or all of the school week.   The five partnerships have their own “in house” or school based provision for these learners but supplement this by purchasing additional provision from a range of alternative providers. The Partnerships aim to create bespoke programmes for learners, designed as a “best fit” for each learner’s individual needs.
The Partnerships are working together to establish a common approach to their contacts with alternative providers in order to:
· Establish a consistency in our contacts with providers to avoid duplication of efforts;
· Develop common expectations so that providers know what we want from them;
· Use a common framework in evaluating provisions and co – ordinating our evaluative visits in order to share our findings and reduce stress on individual providers;
· Develop greater effectiveness in supporting providers as they evolve.
This document sets out the expectations that the four partnerships have of alternative providers. 
Expectations:
Providers will:
Learner Safety
1. Fully participate in the annual or bi annual audits carried out by Leicestershire Education and Business Partnership which focuses on Safeguarding, Child protection, Health and Safety, Risk assessment and control, Data issues, E safety, Equal Opportunities and Diversity, Supervision, Training Information and Instruction Issues. 
2. Follow up any recommendations made as a result of the LEBC audits and action plans swiftly and effectively.
3. Provide any information required by the commissioning partnerships when they need up to date information related to safeguarding, particularly in relation to the employment of new staff. Have clear procedures for safeguarding, ensuring that a Designated Safeguarding Person is appointed and has up to date DSP training.  Maintain a single central record of DBS checks, providing information to the commissioning partnership on request. Maintain a secure system for record keeping. Have regard to the Leicestershire SEIP’s common Safeguarding Policy in making these arrangements. Have robust policies and effective risk assessment procedures for any off-site visits involving students.
4. Raise with LEBC any issues of concern that arise in respect of safeguarding to secure effective communication between all parties and to secure adherence to correct procedures.
Learner Progress
1. Provide at the outset of a placement a clear statement of the qualifications, learner hours, possible points to be awarded, that they plan to offer to the individual learner. 
2. Have evidence available for any subsequent quality assurance visit of the authorisation for and capacity to deliver the qualifications they have offered.
3. Analyse the information provided by the Partnerships about the individual needs of learners, taking note of any outcome targets that the Partnership has set for the learner.
4. Have evidence available for any subsequent quality assurance visit to show that the Provider has adjusted its programmes and its expectations of the learner in the light of this analysis.
5. Have a good knowledge of the current qualifications framework and the relationship of the qualifications the Provider offers to the accountability measures for schools.
6. Working with the commissioning partnership set progress targets for the learner for each qualification/ course at the outset. Where requested set targets for the development of social, and emotional aspects.
7. Provide a maximum of twice termly feedback to the Partnership reporting on progress towards each agreed qualification and towards the any agreed social and emotional   outcome targets.
8. Provide details of qualifications achieved by each learner and the originals of any qualification certificates awarded.
9. Agree in advance with the commissioning Partnership the end date for Year 11 students.
Learner Pastoral Care
1. Report on attendance and punctuality each day in a timely way using the agreed procedures;
2. Agree arrangements for lunch and break times with the Partnership as part of the individual learner’s plan, making suitable arrangements appropriate to the age of the learners and their status regarding free school meals.
3. Have clear disciplinary procedures in place, ensuring that any serious infringements are reported to the commissioning partnership swiftly.
4. Report to the commissioning partnership any concerns about the behaviour, relationships and wellbeing of the learner, working proactively with the partnership to overcome any difficulties
Systems and Processes
1. Have in place agreed procedures and policies, over and above those required by LEBC that are documented for:
· Behaviour Management
· Safe use of ICT
· Responding to disclosures of sensitive information
2. Establish an agreed fee rate at the start of each school year, giving notice of any changes in the previous summer term. Invoice the commissioning partnership in arrears monthly or termly.
3. Ensure that the Provider is open to receive learners on all school opening days.
2. Publish an annual report that includes:
· A statement of the qualifications offered in the past year
· The outcomes achieved by learners in those qualifications
· Other evidence of non-accredited outcomes that learners have achieved 
· Plans for the following year and in to the long term
· A statement to indicate the financial status of the organisation at the end of the year and into the future
3. Let Partnerships know of any upcoming and significant changes in staffing, location or provision arrangements. Do not place students with other providers without full consultation with the commissioning partnership.
4. Ensure that your provision does not become an “unregistered school”.  (This is illegal.  A provider would be operating as a school if it provides the substantial part of the education programme for four or more students, or for one or more students with an EHCP. The Guidance suggests that provision of 18 hours or more per week would be regarded as “substantial”)
5. Participate in any Quality Assurance Visits arranged by the Partnerships
Together we will:
Sign a formal commissioning agreement with each AP for each pupil placement before the placement begins, ensuring that this is shared with the “on roll” school.
Partnerships will:
Learner Safety
1. Use LEBC processes to check the LEBC database each time they place a Learner at Provision
2. Provide a standard Safeguarding Policy to apply to all five Partnerships to LEBC to use as part of their audit process
3. Work with LEBC should any issues of concern arise about the safeguarding practice at APs or at Partnership settings to ensure that communication is effective and procedures are followed.
4.  Request up to date DBS information about staff each time a learner is placed with a provider
Learner Progress
1. Have a clear view about their requirements for provision and qualification for each learner at the outset but with a preparedness to be flexible in the light of the providers strengths.
2. Provide a detailed profile of the learner to describe individual special needs, strengths, aptitudes, behaviour traits, potential ability and current “working at” grades.
3. Have a clear view on the outcomes that the partnership aims for the learner to achieve as a result of their placement.
4. Work towards providing a standard approach across all partnerships to the collection of tracking information.
5. Ensure that all the tracking information supplied by providers is used in reviews with the school where the child is on roll.
6. Share any summative reports on the work of the partnership in securing progress and outcomes for all Learners.
Learner Pastoral Care
1. Report any known absences or delays to the Provider promptly.
2. Ensure that any concerns about the learner that have been raised by the Provider are dealt with swiftly and fed back to the Provider.
3. Ensure that information about the learner that may have an impact on their attitude or behaviour at a placement is passed to the provider promptly.
4. Work with the Provider on issues related to lunch and break times and transport.
5. Co-ordinate placements across the five partnerships, and where possible, with other organisations commissioning places from the Provider, in order to ensure that groups of learners are well balanced and work well together. 
Systems and Processes
1. Provide advice on policies and processes that ought to be in place, using the know-how of schools, other partnerships and other providers.
2. Work towards standardisation of any paper or IT based processes that the partnerships use with Providers.
3. Use data provided by Providers to contribute to the partnerships’ own termly and annual reports on outcomes and effectiveness and share these reports with Providers.
4. Pay Providers within 30 days of receiving their invoice if any required tracking information has been received.
5. Inform Providers of any significant and substantial upcoming changes in the way the Partnerships operate.
6. Aim to inform Providers in the summer term of likely demand for places in the following year.
7. Carry out Quality Assurance Visits in a planned way that shows sensitivity to the needs of the Providers but brings a rigour that supports Providers in their drive to improve quality.  Keep the findings of such QA visits confidential until Providers have had the opportunity to scrutinise and suggest amendments to Visit reports.
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