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Instructions

· Answer the questions below to make sure that the AP you’re considering is right for our students
· Note down any evidence, concerns, and further action that the AP will need to take before you’re satisfied about the quality of its provision
· We’ve suggested evidence you should look at to answer some of the questions below
· To enable you to answer all the questions, you should:

· Arrange a time to meet the headteacher / manager of the AP
· Take a learning walk around the provision

· Speak to pupils and staff at the AP
· Send this audit to the headteacher / manager of the AP before your meeting, so they’ll know what you’re looking for
· Share your completed audit with the AP after the visit and highlight any concerns you have. Make sure: 

· You agree any adjustments with the AP to support our student(s)
· All arrangements you’ve agreed with the AP are signed and dated by both parties
· If your audit raises many concerns, you should reconsider whether to send our students there – In this case please speak with L Hall or R Harbour as a matter of urgency
Alternative Provision: Audit
	Name of alternative provider:
	Invent Learning

	Date and time of visit:
	9/11/23

	This audit has been completed by:
	Simon Chetwyn


Safeguarding 
	Questions
	Answer (plus Evidence) 
	Concerns
	further action 

	How did Ofsted judge safeguarding in the last report? (If there’s no Ofsted report, it’s likely the AP isn’t registered)
	N/A
	
	

	Are all safeguarding policies and procedures in place, like:
· Safer recruitment?
· Child protection and safeguarding?
· Health, relationship and sex education?
	All Invent policies are available on a central system that is shared with schools and partnerships. Information also available on their website

https://inventlearning.co.uk/policies
	
	

	What safeguarding training have the AP staff had?
	Whole staff training in August 2023. Prevent training annually.
New staff have a safeguarding induction whenever they start and all staff have access to educare online training to further their personal development.
	
	

	What were the results of the AP’s most recent safeguarding audit?
	LEBC audit due on 23rd November 2023.
	No concerns raised by LEBC on previous inspection.
	


Quality of education

	Questions
	Answer (plus Evidence)
	concerns
	further action

	How did Ofsted judge the quality of education in the last report?
	N/A
	
	

	What did you see on your learning walk?
	Small groups working effectively with dedicated members of staff. Calm working environment with positive student engagement.
Invent offer a practical learning environment with a high level of nurture support to develop student’s interpersonal skills and support their social, emotional and wellbeing needs.
	
	

	How is the curriculum organised?
	Core curriculum for all students that attend Invent includes Maths, English and PSHE. Different combinations of other qualifications that Invent offer can be included in the students individual curriculum plan dependent on their areas of interest, and tailored around any specific learning needs.
	
	

	How do teachers plan their lessons?
	Lessons are planned each half term in line with the students who are attending. Each student has their own folder to record their progress and achievements. 
	
	

	What extra-curricular opportunities does the AP offer?
	N/A
	
	

	Do students enjoy learning? 
	Students are engaged in their learning at Invent and like the way the groups are structured. They feel well supported by staff and know that they will be encouraged to work harder to achieve their potential. Students work through functional skills from Entry Level up to level 3 dependent on ability which allows for progress over time to be made at the provision.
	
	

	How does the AP’s behaviour policy support students’ personal development?


	Student expectations are communicated through the induction process and a behavior contract is signed by the provision and the student. PSHE is fundamental part of the curriculum at Invent and all students also have access to a learning and behavior mentor.

	
	


Transition process and procedures

	Questions
	Answer (Plus Evidence) 
	concerns
	further action

	What are the AP’s induction arrangements?
	Normally, the provision manager would go through the student induction pack, completing a one page profile and discuss the behavior and attendance policy. Students would also be made of health and safety plans and what to do in emergency situations. The student’s core subject levels are normally assessed on arrival and are allocated to the appropriate group / member of staff for support.
	
	

	Does it offer any taster sessions?
	Yes
	
	

	Can our students visit the provision before they start attending?
	Yes – The provision manager also arranges a home visit to meet the student and parent before they attend.
	
	

	What does your transition timetable look like?
	Transition into Invent – At the commissioning school / partnerships request, students can begin on reduced hours and build up to full days, or start on full days following a home / school visit.
	
	

	How does the AP reintegrate students back into mainstream education?
	Conversation with school / commissioning partnership. Evidence led approach which is normally instigated by the school.
	
	

	How does the AP determine whether a student is ready to be reintegrated into mainstream education?
	Conversation with school / commissioning partnership. Evidence led approach which is normally instigated by the school.
	
	

	Does the AP provide sufficient and suitable support for careers education and preparation for the next stage of life?
	Invent have a level 6 careers guidance instructor that supports all year 11 students. Each student will have access to a 1:1 employability and careers session.
	
	

	Does the AP provide a suitable range of courses and subjects to help students to reintegrate back into school or to move onto further education/college?
	Invent provide a range of AQA and Open Awards alongside functional skills ranging from entry up to level 3
https://inventlearning.co.uk/services
Dependent on progress and suitability, students will have access to a range of post-16 options. Reintegration back into school would be at the request of the referring school.
	
	


Communication and information sharing

	Questions
	Answer (plus Evidence) 
	concerns
	further action

	How does the AP track attendance?

	Invent have their own I.T system to track and monitor attendance, behavior, and safeguarding issues (learntrek). 
	
	

	How will the AP let us know when our student is absent?
	Invent will report attendance and absence via phone call, email CLM, or any other means based on the commissioning school / partnerships request.
	
	

	How do we share any specific learning concerns we may have about our student with the AP?
	Phone call, email, provide student profile, any relevant safeguarding information.
	
	

	How will the AP tell us about our student’s progress?
	Weekly logs provided by Invent. Student trackers shared with schools every half term. Meetings held as necessary if students are not making the expected progress or if patterns of concerning behavior emerge.
	
	

	How does the AP communicate with parents?
	Invent has regular contact with parents normally by call or text message. Positive and negative feedback shared. This is also communicated with schools / partnerships. 
	
	

	How does the AP assess learning?

What student progress checks does it do?
	Assessed contextually on a weekly basis. Trackers completed every half term.
	
	

	What outside agencies does the AP work with?
	Social care services

Educational psychology services

Child and adolescent mental health services
Youth offending teams

Drug support services
Invent staff are available to attend any meetings with outside agencies as required. External agency / school / partnership staff are welcome to meet students or convene a meeting at either of the invent sites providing they have capacity. 
	
	

	How does the AP support students pastorally?
	Regular 1:1 sessions with staff. Access to designated learning mentor. Morning briefings each day held with the students to discuss any issues or concerns that they may have.
	
	

	If our student has concerns about safeguarding or well-being, who do they speak to?
	Nick Brett and Sharon Woods are the safeguarding leads and students are made aware of this during their induction. Any concerns raised are all logged on their Learntech system.
	
	

	What are the AP’s complaints procedures?
	Student complaints are normally dealt with by keyworker staff and can be escalated to Nik or Sharon if necessary. If the complaint is of a more serious nature, schools, commissioning partnership and / or LADO will be notified.
	
	


Is this AP suitable for your student(s)?

Look at any concerns and further actions that the audit has revealed to decide if it’s the right provision for your student(s).
	is this AP suitable
	Give reasons for your answer

	Yes
	Invent is well rounded alternative education provision with a broad vocational offer designed to support students with a range of social, emotional, and learning needs. Students also have an academic offer to complement the practical courses that they are engaged with. Invent is nurturing by nature and this is evident when visiting the provision and speaking to the staff and to the students who attend. Communication with schools and commissioning partnerships is good with regular information on students’ progress and attainment shared in a timely manner.

	No
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	Get the knowledge you need to act at thekeysupport.com/sl
> Logins for all your leaders, at no extra cost
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